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EXECUTIVE SUMMARY 

This report provides a comprehensive instructional design review of the client’s brief 
and the draft training module “Vehicle Damage Reduction Tips & Tricks.” The overall 
vision for the micro-academy is strong: short, mobile-first learning experiences built 
around a consistent model (Experience → Reflect → Understand → Act, or ERUA) and 
designed to create practical, operational behavior change. However, the current draft 
module contains far more content, narrative, and conceptual density than a true 
microlearning format can support. 
 
To realign with microlearning principles, we recommend restructuring the content so 
that each micro-cycle (defined as a complete ERUA sequence) functions as one 
standalone micro-lesson. Instead of multiple micro-cycles inside a single module, 
modules should be bundles of tightly related micro-lessons, each 3–5 minutes long and 
focused on one behavior or routine. This structure improves cognitive load 
management, accelerates production, enhances analytics, and supports the client’s 
long-term goal of building a scalable library of 50–60 lessons. 
 
The redesigned approach provides a clearer, more effective learning pathway: learners 
can complete a full 15-minute module by progressing through a sequence of micro-
lessons, or they can access individual lessons on demand at their moment of need. The 
sections that follow outline the strengths of the brief, the issues present in the draft 
content, and detailed recommendations to ensure a consistent, scalable, learner-
centered microlearning system.

 
 

REVISED MICRO-LEARNING 
STRUCTURE 

To achieve true microlearning that is mobile-first, scalable, and behavior-focused, each 
micro-cycle (ERUA sequence) should operate as one self-contained micro-lesson, 
typically 3–5 minutes long. 

Instead of placing multiple micro-cycles inside a single module, the module should be a 
collection of tightly related micro-lessons, each delivering one behavior, insight, or 
routine. 



Benefits 

• Lower cognitive load: Each lesson focuses on one concept. 
• Better behavioral transfer: Each micro-lesson ends with one targeted practice 

activity. 
• Scalable production: A repeatable ERUA lesson template can support dozens 

of lessons efficiently. 
• More precise analytics: Each behavior can be tracked individually. 
• On-demand learning: Learners can jump directly to the skill they need when 

they need it. 

Example Structure 

Module: Preventing Low-Speed Vehicle Damage 

• Lesson 1: 60-Second Walkaround 
• Lesson 2: GOAL Reversing Setup 
• Lesson 3: Door & Handover Habits 
• Lesson 4: Weekly Damage Audits 
• Lesson 5: DVIR & Reversing Rules (We would use punchier, more memorable 

lesson titles; for this brief, we’ll use the titles we were provided) 

Learners can complete all lessons sequentially (≈15 min) or access individual lessons 
as standalone microlearning experiences. This structure aligns perfectly with the client’s 
goals and improves both learner outcomes and production scalability. 

 

1. STRATEGIC REVIEW OF THE CLIENT 
BRIEF 

1.1 Strengths 

Clear, Credible Conceptual Vision 

The brief proposes a well-defined microlearning ecosystem: short, practical, mobile-first 
lessons delivered through a consistent instructional and visual template. The ERUA 
model is solid and supported by adult learning theory. 

Strong Learning Philosophy 



The brief emphasizes learning through realistic problems, reflection, simple behaviors, 
gamification, and immediate action. This aligns with behavior-based microlearning 
models and fits the needs of delivery business owners. 

Long-Term Roadmap 

A 50–60 lesson roadmap offers scalability and repeatability, especially if a strong design 
system is established early. 

Appropriate Tools & Channels 

Articulate Rise, Storyline interactions, simple motion graphics, and short AI-avatar 
videos match both the instructional needs and the mobile-first consumption context. 

Space for a Standardized Design System 

The client invites co-creation of a scalable design and instructional system. This is an 
opportunity to establish templates, interaction patterns, writing rules, and visual 
guidelines. 

 

1.2 Areas of Ambiguity or Conflict 

Content Density Exceeds Microlearning Constraints 

The current draft tries to cover too many concepts within each micro-cycle, breaking the 
3–5 minute constraint and the microlearning philosophy. 

Narrative and Tone Inconsistency 

Multiple narrative voices appear across the draft—emotional storytelling, consulting 
tone, operational jargon—which reduces clarity and cohesion. 

Lack of Clear Video Expectations 

The client mentions AI avatars, stock footage, contrasting clips, motion graphics, and 
more, but without clarity on quantity or duration. This creates uncontrolled scope creep. 

Branding Boundaries Are Not Defined 

The micro-academy must feel like [client] Academy but have a subtle identity of its own. 
Clear rules for colors, icons, templates, typography, and video branding are needed 
before production. 



 

2. ANALYSIS OF MODULE DRAFT 
(SECTIONS 1 & 2) 

2.1 Section 1 – Module Foundation 

Strengths 

• Learning objectives are exceptionally well crafted and observable. 
• Problem framing and operational impact are aligned with real needs. 
• Audience/context sections support moment-of-need design. 
• Opening hook is compelling and relevant. 

Areas for Improvement 

• Too much internal strategy appears in learner-facing content. 
• Module opening is too long for mobile-first design. 
• Foundation content needs to be simplified and moved into internal ID 

documentation. 

 

2.2 Section 2 – Micro-Cycle 1: Three Driver Routines 

Strengths 

• Strong, realistic story to introduce the problem. 
• WHAT / WHY / HOW breakdown matches behavior-based training best 

practices. 
• Misconceptions are accurate and useful. 
• Scenarios in the “Act” stage are well designed for Storyline interactions. 

Areas for Improvement 

• Far too long for one microlesson (3× the ideal length). 
• Contains unrelated concepts (DVIR, reversing rules) that should be in later 

microlessons. 
• Cognitive overload for the learner. 
• Tone inconsistency between sections. 
• Not optimized for mobile-first scanning. 
• Narrative overuse makes the content heavy. 



 

3. KEY RECOMMENDATIONS FOR 
REVISION 

3.1 Structure the Learning as Individual 3–5 Minute 
Microlessons 

One ERUA = one micro-lesson. 
A module = a bundle of 3–8 lessons. 
This is the correct approach for microlearning success. 

3.2 Drastically Simplify Narrative 

• Experience story: 40–60 words or ~2-min video 
• Reflect: 1 prompt 
• Understand: one behavior 
• Act: 1 interaction 

This matches the user’s consumption patterns. 

3.3 Create a Standardized Routine Template 

Use a “Routine Card” concept: 

• Title 
• Why 
• 3-step How 
• One contrast visual 
• One scenario practice 

3.4 Align Tone Across All Lessons 

Concise, direct, operational, supportive. 
No consulting jargon or overly long emotional storytelling. 

3.5 Clarify Video & Branding Standards 

Define: 

• Max of 1 short experience video per lesson 
• Max of 1 contrast clip if needed 



• Standardized lower thirds, colors, formatting 

3.6 Build a Scalable Design System 

Include: 

• Rise page templates 
• Storyline interaction templates 
• Icon library 
• Visual spacing rules 
• Typography hierarchy 

 

4. OVERALL ASSESSMENT 

What Works Well 

• Strong strategic foundation 
• Appropriate instructional model 
• Relevant and well-designed learning objectives 
• Good real-world scenarios and routines 
• Successful modality selection (Rise + Storyline + short video) 
• Clear long-term ambition and roadmap 

What Needs Work 

• Overly dense content 
• Broken microlearning constraints 
• Unclear visual and video standards 
• Tone inconsistency 
• Inadequate chunking 
• Concept mixing across micro-cycles 
• Lack of mobile-first optimization 

 

CONCLUSION 

The client has a promising, well-grounded vision for a scalable microlearning academy 
designed for operational behavior change. To realize this vision, the current module 
draft must be simplified, restructured, and rebuilt using a one-micro-cycle-per-lesson 
model. 



This adjustment will: 

• Strengthen learner comprehension 
• Improve retention 
• Make production significantly more efficient 
• Reduce scope ambiguity 
• Enable analytics, rapid iteration, and long-term library expansion 

With these changes, the micro-academy will become a highly effective, future-ready 
training solution that meets the operational needs of delivery business owners. 

 


